

It is imperative that you check with your local leadership, at the unit, district, or council level, to ensure you comply with all local requirements for a project. Many portions of BSA (national) policy are written in such a way that there can be variances in the local interpretations and execution.

Requirement 5 -- While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious institution, any school, or your community....

There are two very important things to note in the first sentence of this requirement that apply to selecting a project. First, the project is to be done while you are a Life Scout. This means that if you are still a Star Scout, focus on your merit badges and other things, and don't put yourself in the position of having to explain why you worked on the project prematurely. It is all right to look ahead and identify opportunities that might become available after your Life Scout board of review. However, never begin planning or executing your project prior to achieving Life rank.

Next, note that the service project is to be "...helpful to any religious institution, any school, or your community...", which means you need to be discerning while selecting a project. You are looking for a project to do for an organization that is non-profit, meaning they provide services to the community at large for purposes other than making a profit.No projects are allowed for profit-making organizations.

What to do:
Consult with local Scouting leadership, starting with your unit, while selecting a project
Choose a project you will be proud of for the rest of your life
Do a project that really stretches you
Start documenting from day one (you will use this info for your final report)
Keep a log of the hours you put into your search for a project
Keep a log of notes regarding your search, including names of people you work 

What not to do: 
Projects that begin prior to achieving Life Rank or ending after your Eagle Board of Review
Work on your project (other than planning) prior to getting ALL approvals
Projects for the Boy Scouts of America, including troop or council property
Any project that another Scout is using for his Eagle project (only one Scout gets credit)
Projects involving only routine labor normally done by volunteers
(Your project must allow you to demonstrate creativity, planning, and leadership of others)
Any project for profit-making organizations. For example:
Painting the clubhouse for a home-owners association
Installing curb reflectors in a store's parking lot
Doing landscaping for a local business
with
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