	YOUR EAGLE SCOUT SERVICE PROJECT

To complete the Eagle Scout service project phase of the Eagle Scout Award Application, after your Life Scout Board of Review, you must plan, develop, and give leadership to others in carrying out a service project for church, school, or the community. Keep in mind that "the community" can include units of the government such as national and state forests and parks as well as non-government units such as charitable organizations. As a demonstration of your leadership abilities, you must plan the work, organize the personnel needed to do the work and direct the completion of the project. The project must conform to the wishes and regulations of those for whom the project is undertaken.

The National Boy Scout Committee has established a policy against providing a list of Eagle Scout service projects. However, examples may be found in the Eagle Scout Leadership Service Project Workbook and in the Boy Scout Handbook. Careful thought should be given to the selection of your project. You should confer with your parents, unit leaders and religious, school, or community leaders in identifying a project of SIGNIFICANT MAGNITUDE to be special. Be sure to get a tour permit if the nature of the project requires it (talk to your unit leader about this).

Note that Requirement 5 on the Eagle Scout Award Application form states: "You must use the Eagle Scout Leadership Service Project Workbook , No. 18-927, in meeting this requirement". A copy of this workbook is included in the packet.

You should understand that Eagle service projects must meet certain requirements and standards in order to be "counted" as a valid Eagle project. The PROJECT DESCRIPTION and PROJECT DETAILS phase of a project is as important as the "doing" phase in meeting these requirements and standards. That is why we URGE you to follow the steps in the CHECKLIST part of this guide. They are designed to prevent a situation from occurring where the candidate puts forth effort on a project only to find out later that the project does not meet the requirements and standards for an Eagle project.

While a Life Scout, plan, develop, and give leadership to others (scouts, school mates, members of church or school youth groups, mix in some adults for advice, safety, driving and lunch) in a service project to any religious institution, school or community.

As a demonstration of leadership, the SCOUT must plan the project, organize the personnel, and direct the project to completion.

Eagle Scout service projects involving Council property are NOT ACCEPTABLE. Projects done in conjunction with other BSA ACTIVITIES are NOT ACCEPTABLE. The service project also may NOT be performed to benefit a business, may NOT be of commercial nature, and may NOT be a FUNDRAISER.

Routine labor, (like weeding yards, scrubbing floors, etc.) or a job or service normally rendered, (by employees or custodians, etc.) should not be considered for Eagle Projects. An Eagle service project should be of SIGNIFICANT MAGNITUDE to be special, MUST BE OF REAL VALUE when finished and represent the candidates BEST POSSIBLE EFFORT!!

In the process of getting the project set up and carried out, you will learn much about how to take an active part in making your area a little better in which to live. This is one of the ways to learn to become a participating citizen and is, in turn, a mark of good character development.

The Eagle Scout service project is an individual matter; therefore, two Eagle Scout candidates may not receive credit for the same project.

The people who "sign off" on your project have various levels of expertise as to what the requirements and standards are for Eagle projects. Your district advancement chairman has a great degree of such expertise and experience. This is why we STRONGLY recommend that approval of a project occur IN THE ORDER SET OUT IN THE Eagle Scout Leadership Service Project Workbook. So with the DESCRIPTION and PLANNING phase, you should secure approval of your project first from your unit leader (Scoutmaster/Coach/Advisor), next from the project recipient, next from your unit committee member (usually the unit advancement chairman) and last from your district advancement chairman or designee.

NOTE: Only your district advancement chairman or someone designated by him/her can "sign off" on the project as the district advancement committee member. Your district advancement chairman has furnished Council Eagle Services with a list of people who are authorized to sign. Be sure you have the correct signature; otherwise your project could be rejected when Council verifies the signature (your unit leader or unit advancement chairman can give you the name of your district advancement chairman).

When obtaining the approval signatures on the PROJECT DETAILS sections, follow these steps:

· Call the person and ask for an appointment at a time convenient to their schedule
· Appear in complete uniform for the appointment
· Bring the completed page(s) with you and be prepared to discuss the project in detail

The Eagle Scout Leadership Service Project Workbook requires signatures on pages 6 and 8. On page 6 the required signatures are:

1. Religious Institution, school or community representative (the recipient of the project)
2. Scoutmaster/ Coach/ Advisor.
3. Unit Committee representative.
4. Council or District Advancement person listed at Council Eagle Services (see NOTE above)

On page 8, the required signatures are:

1. Applicant (you)
2. Scoutmaster/Coach/Advisor
3. Representative of religious institution, school or community (the recipient of the project)


SERVICE PROJECT NARRATIVE REPORT
After you have received pre-approval (been "signed-off") on the PROJECT DESCRIPTION and PROJECT DETAILS section of the Eagle Scout Leadership Service Project Workbook you may begin work on the project itself. You should keep a written log or daily record of the following:
· What was done
· When was it done (day/date)
· How was it done
· Who did it (names)
· How much time was spent (in hours & minutes)
· By you
· By others (names)

You will need these figures to determine the total time (hours) needed to complete the project. Keeping a log will make it easy for you to prepare the final narrative report.

You should take photographs before, during and after the completion of the project. Ask others to take photos as well in case yours do not come out. Note the frame number of each photo in your log book with a brief description of what it shows so that you can easily caption the photos in your final report. If your project gets news publicity, clip and save newspaper articles for your final report.

When your project has been completed and accepted by the recipient, ask the representative of the recipient organization to sign at the bottom of page 8 of the Eagle Scout Leadership Service Project Workbook.

Your narrative report must include a description of the project in your own words. There is no minimum length, but sufficient detail must be included so that a person who knows nothing about the project can understand what was done, how it was done, who did what and when was it done from reading the report itself (without reference to what is contained in the PROJECT DESCRIPTION and PROJECT DETAILS sections. Your report MUST include the following:

· how you showed leadership
· how you gave direction to others
· how and why you selected your project
· what you did to plan and develop the project
· the names of others involved in the project and what they did
· the dates upon which you and others worked on it
· what things were done and how long it took to do them
· the places where work was done
· any changes that needed to be made in your project
· your feelings and impressions before, during and after completion of the project

A section of your report should include a daily time log showing the hours worked by yourself and others, the dates and the total hours spent on your project. Be sure to include time spent in the PLANNING part of your project.

A portion of your Eagle Board of Review will probably be concerned with your service project. Each Board member will want to read your project report. Therefore it is to your advantage to be sure that your report:

· Is neat
· Contains correct grammar
· Is legible, that is, easy to read (should be typed or printed by hand in ink, or computer)

Your report should be submitted to the Council Service Center in a soft covered notebook or binder. Put your name and unit number on the cover of the notebook. 
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