The Eagle Advisor


Eagle Advisors are:

· Registered Scouters with training in scoutmaster fundamentals, advancement, and youth protection policy.

· Assistant scoutmasters who are themselves Eagle scouts are preferred, but not mandatory.

· More interested in the quality of Eagle scouts produced rather than how many are produced.

· Trail clearer rather than trail  blazer (They advise, they don’t spearhead). They help scouts build leadership skills needed to overcome difficulties.

· Mentors, counselors, and coaches. He helps the scout set goals and establish a tentative time line for reaching these goals.

The advisor’s job begins when the scout earns his Life rank. The advisor must:

· Make sure the scout is registered with the troop.

· Encourage the scout to get a spiral notebook *.

· Make sure the scout knows the advisor’s services are available.

· Ensure the scout receives the Life to Eagle packet which includes:

· Eagle scout rank application (No. 58-728).

· National  Eagle scout scholarship application (No. 58-702)

· Eagle scout service project workbook  (No. 18-927).

· Eagle project presentation checklist 

The advisor works closely with the scoutmaster and the troop advancement chairperson as well as the scout. Remember that the district advancement committee is available for support

The advisor will be instrumental in helping the scout to develop his service project. The advisor may do this by:

· Insuring the scout’s project qualifies as outlined under limitations in the Eagle Scout Service Project Workbook.

· Insuring the scout has a plan and not just an idea.

· Reviewing the project with the scout using the Eagle Project Presentation Checklist.
· Insuring the troop committee is using the Eagle Project Review Checklist when the scout submits his project for their approval.

· Guiding the scout in preparing the project write up in the Eagle Scout Service Project Workbook and insuring that all necessary signatures are in place before the scout appears before the district Eagle service project committee.

· Insuring the scout finishes filling out the project workbook once actual work on the project is completed. 

· Insuring the list of service hours contributed to his project by other boys in the troop is turned in to the advancement chairperson so those boys may receive service hours credit toward their own rank advancement.

Remember that the service project does not have to be the last thing the scout does in his quest for Eagle.

When a scout has completed all the requirements for the rank of Eagle, the advisor must work with the scout and the advancement chairperson in filling out the Eagle Scout rank application form. Pay particular attention to the following:

· All dates on the application coincide with the dates in the troop records.

· The scout has served at least six months since becoming a Life scout.

· The scout has served in a leadership position for at least six months since becoming a Life scout.

· The scout has included his non-scouting resume (requirement no. 6)

· All signatures are in place; the scoutmaster, the committee chairperson, and the Eagle Scout candidate.

The advisor should insure the advancement chairperson contacts the district advancement committee to arrange for an Eagle board of review.

The advisor must:

· Insure that earning the Eagle rank is a quality experience for the scout.

· Insure that it is the scout who has the Eagle experience, not the adults.

· Insure that consistency is maintained for all scouts.

· Remember that all life scouts may not attain the rank of Eagle Scout

* The notebook is used for writing down goals, time lines, project ideas, names of contacts, and the planning of anything a scout must do to earn his Eagle Scout rank.
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